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Diagnostic Support Service

1 Summary of Project

This proposal seeks to continue an existing post diagnostic support service (previously
funded by the Change Fund) which provides advice, information and support to people
recently diagnosed with dementia and their families and carers.

This continuation will allow time to develop sustainable plans for ongoing support, without
negatively impacting on those affected in the meantime.

2 Anticipated Benefits

¢ No negative impact to service users while further work is undertaken and an ongoing
sustainable plan developed.

e Appropriate time allocated to allow review of existing services linked to the
development of our strategic commissioning model, an options appraisal to be carried
out and full business case to be developed.

3 Financial Implications

Expenditure 2017/18 (£)
Contract Cost 104,000

Note: It would be intended to fund this from the Integrated Care Fund.

4 Exit Strategy

This is a one off cost to continue the project for one year while a sustainable plan is
developed.
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